Fidelis Private Fund

TAG LINE &
S IR e Preserve Capital and
We PI‘OVide Rea]. Estate generate income'
Financing Solutions for o Originate, underwrite, and
Timely Execution fund, a portfolio of
diversified real estate
How Fidelis Adds Value: secured loans suitable for

1. We solve problems

2. We make it simple & quick

3. We provide security,
transparency & consistency.

4. We are creative & flexible.

5. We take a common-sense
approach

6. We make people feel valued

accredited investors who
are seeking a reasonable
return with moderate risk
and acceptable liquidity.

5 YEAR GOALS

2021 ANNUAL GOALS

Date 12/31/2020

TOP PRIORITIES 2021

VISION

«  Help borrowers, limited e Reach $50 Million in Capital

partners and Fidelis team to by 2024

achieve their personal ¢ Optimize the use of
financial goals, and be the technology for the benefit of
most reputable private real limited partners and

estate lender, mortgage fund borrowers through the web
and employer in San Diego. site

e Secure an $1.5M increase in the LOC.

¢ Compliance sytems in place, i.e., HMDA,
NMLS, DRE

e Achieve 2.50% Loan Loss Reserve

¢ Insurance coverage errors & omissions

e $25M in Capital by 12/31/2021

¢ $20,000,000 in Fidelis loan commitments

¢ Create intro Video for website

¢ Create financial Forecast template

¢ Consistent CRM marketing, e.g., Blogs, videos

¢ Revise the PPM and Investor package fillable
forms.

90 DAY ACTIONS

CORE VALUES & BEHAVIORS

Trustworthy & Faithfulness

Behaviors demonstrating our two core values:

1. Serve first 2, Build trust,

3. Listen to understand 4. Think about your thinking,
5. Self-motivated and diligent 6. Add value,

7. Be courageous 8. Increase your influence,

9. Good judgment and intuition 10. Be transparent

¢ Investor/Prospective Investor Event at University
Club 1/28/21 or reschedule when its possible

e Complete Intro Videos for Website

¢ Create Time line on Website

e Secure increase in the line of credit

e Revise the PPM and Investor package fillable forms.

SALES/PROFIT

¢ Generate at least an 8% yield to our limited partners

¢ Achieve a 2.50% Loan Loss Reserve by the end of 2021

e Generate 10% of Fidelis Origination fees in brokerage
Commissions.

e $25M in Capital by 12/31/2021

e $20M in total loan commitments

OPERATIONS

MARKETING

Host two Investor Seminars in 2021 Winter/ Fall

Host one Annual Borrower/Broker event Spring & Fall 2021
Continue target marketing borrowers/investors, i.e., blogs etc.
Create Timeline on Website/Create intro videos for website

¢ Two borrower/investor Testimonials -Video

Get listed on the major online lender websites/Get an Article
published in the SD Business. Journal on Fidelis

¢ Implement accounting procedures and systems to generate
reliable and consistent reports for investors

e Implement checklists & procedures for all important
activities

e Complete a formal Loan Policy

e Compliance sytems in place, i.e., HMDA, NMLS, DRE

e Insurance coverage errors & omissions & explore liability
insurance for general partners

o Frequently Asked Questions Guide for website

FINANCE

¢ Develop a matrix of key components.

¢ Develop a Fidelis financial rolling forecast for 2021

e Leave at least 25% of LOC unused for liquidity purposes
e Secure an increase in the LOC from $3M to $4.5M

HUMAN RESOURCES

e Hire Full Time - Monica Johnston

¢ Hire PT Allan Paranada to assist in managing the
Fidelis portfolio.

Weekly team meetings with specific goals & team bldg.

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

* Limited Capital

* Lack of liquidity

* Accounting systems

* Internal audit procedures

* Trained personnel to support growth

* Integrity

* Responsive decision making

* Reputation & credibility

* Advisory Committee support

* Solid base of loyal, repeat clients

* Competition from other lenders
* Compliance & regulations for
Private Lenders

* Limited capital to provide larger
loans and accommodate clients

* Lack of liquidity

* Implement technology in all aspects
of business

* Increase name awareness

* Increase target marketing

* Communication with clients

* Outsourcing tasks & responsibilies



http://www.business-bythebook.com/
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